To Our Shareholders

The Yamato Group is striving concertedly to materialize its management philosophy, which is to help enrich our



Group management resources.

In the existing Delivery Business, Kuroneko Mail handling volume declined owing to stricter policies on parcel
acceptance that emphasize compliance, and stiffer competition.

In our mainstay TA-Q-BIN service, we organically integrated a pioneering consumer-centric strategy of differen-
tiation with non-delivery businesses to successfully expand our solution business. This enabled us to capture pack-
age delivery demand in the growing mail-order market.

In terms of new businesses, one business we launched in an increasingly borderless world was next-day docu-
ment delivery to locations covered by our overseas TA-Q-BIN business. This service draws on our logistics hub

capabilities in Okinawa. This is the first step toward building an integrated transportation service in Asia.





