


Value Networking Concept
In an increasingly borderless age, boosting international competitiveness by reducing costs is a key
ongoing challenge for world-class Japanese manufacturers and companies in primary industries. How-
ever, they have already reached the limits to which they can trim production and personnel expenses.
But there is still great scope to lower costs in the logistics domain, our core business. The Yamato
Group believes that there are four issues that it can help resolve.
The first issue is that in the retail sector logistics costs are tending to rise as companies look to
handle many small orders and cut lead times to avoid losing sales opportunities amid stiffer competi-
tion with major e-commerce businesses.









For example, we offer the Magokoro TA-Q-BIN service through a tie-up with the lwate Prefectural



Enhancing Added Value by Combining Services with Non-delivery
Businesses

The Yamato Group adopted a pure holding company structure in
November 2005.

We took advantage of that transition to reduce our reliance on

TA-Q-BIN and other Delivery Business sy tur



The Yamato Group has successfully expanded its solutions business, by






Capital investment will be higrenr3ial inves previous

years hicause of severinvfactors. These include siB-ing to maintain existing businesses andinvestment sinve





