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Basic Group Strategy 1: Promoting the “Value Networking





In addition, we are aiming to develop a next-generation information system by the end of March 

2017 to strengthen our IT platform. The new system will apply tools for making cargo flow handled by 

the Group as a whole and each pickup and delivery area visible, so that an appropriate system for 

maintaining and enhancing the quality of our services can be honed.





4. Year Ending March 2015 Forecasts and Shareholder Returns

Our basic shareholder policy is to try to increase total returns through a 
combination of dividends and share buybacks.

In the year ending March 2015, the first year of the 





Market Data
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Operating Income (Loss) (Millions of Yen) Business Description

The Delivery Business provides small parcel delivery services for the general public 

and corporations.

	 Guided by its basic corporate philosophy of “Total Reliability,” the business provides 

mainly TA-Q-BIN and Kuroneko Mail services to improve convenience in customers’ lives.

The BIZ-Logistics Business is a corporate distribution operation involved in services such 

as logistics and medical products distribution. The business provides customers with an 

innovative logistics system by combining management resources such as the TA-Q-BIN 

network with international transport and warehouse management functions.

The Home Convenience Business is a community-based lifestyle support operation that 

provides services such as the pickup, delivery, and assembly and installation of home 

furnishings and appliances. The business provides lifestyle-related services utilizing the 

Yamato Group’s nationwide network, with the aim of supporting the convenient and  

comfortable lifestyles of customers.

The e-Business comprises operations in contract data processing and information systems 

development.

	 The e-Business is actively engaged in proposing solutions that integrate data, distribu-

tion, and settlement functions to raise business process efficiency and solve potential 

business problems customers face.

The Financial Business provides settlement services and financial products for corpora-

tions and the general public.

	 From payment collection on mail-order product deliveries to B2B logistics settlement, 

the Financial Business is striving to respond to every means of settlement to meet the 

needs of customers.

The Autoworks Business performs the maintenance and upkeep of trucks and other vehi-

cles for transportation companies under contract.

	 Utilizing the Yamato Group’s technologies for r



Overview of Operations

With the goal of being one of Japan’s most recognized and 
most endeared companies, the Delivery Business pursues 
development aimed at making the lives of customers more 
convenient. As a form of social infrastructure, we are com-
mitted to living up to the trust society places in us while 
meeting its expectations.

The environment in which the Delivery Business operates 
is undergoing a major transition. In the Japanese market, 
volume has been increasing thanks to growth in e-commerce 
markets and with more frequent and smaller lots becoming 
the norm in B2B logistics. In addition, distribution distances 
have shortened due to the population becoming more con-
centrated in urban areas and companies building distribu-
tion facilities in the suburbs. Plus, home delivery services 
are beginning to be vertically integrated with outside indus-
tries such as mail-order companies, and specialized local 
delivery companies are beginning to enter the scene. On the 



In terms of expenditures, we further developed transport 
and delivery systems in conjunction with the sharp increase 
in TA-Q-BIN volume, maintained and raised the quality of 
Cool TA-Q-BIN



Representative Director, 

P r e s i d e n t  a n d  E x e c u t i v e  O f f i c e r  o f  Y a m a t o  L o g i s t i c s  C o . ,  L t d . Guided by our slogan of “LOGINNOVATION,” which encapsu-



Strategies for the Year Ending March 2015

In the year ending March 2015, the first year of our DAN-



In the Home Convenience Business, we provide lifestyle 

support services that help solve inconveniences at home, 

along with moving services and home furniture delivery, 

assembly, and installation services. In addition, leveraging 

our networks, we provide a range of solutions to corporate 



only be to simply eliminate inconvenience but to establish 

lifestyles tailored to individual preferences. There will also 

likely be acceleration in demand for services performed by 



The e-Business is involved in a range of information 

services for corporate customers, including cloud-based 

(ASP/SaaS) services, and information system development 

and operation.



expanded installation and use of the terminals by a wide 

range of corporate customers, including companies develop-

ing chain stores and those in the food and drink, retail, and 



Toshizo Kurisu
Representative Director,  

President and Executive Officer of Yamato Financial Co., Ltd.

The Financial Business aims to become a strong partner 

that provides convenience for consumers and helps business 

operators overhaul their distribution systems by providing 

settlement and other financial solutions in Japan and 

abroad. We are determined to offer diverse settlement 

methods to fulfill customer requirements, such as collecting 

payment on delivery for mail-order companies and handling 

settlements between companies. Under our DAN-TOTSU 

Management Plan 2019, we will strengthen strategies in the 

e-commerce market in order to command the No. 1 market 

share as a settlement provider for mail-order businesses in 

particular while enhancing the product lineup of our other 

financial services.

Review of the Year Ended March 2014

In addition to providing all sorts of settlement methods from 

credit cards to payments at convenience stores and with 

e-money, the Financial Business addressed continued 

growth of online mail-order businesses in the business-to-



available on Kuroneko Web Collect, our strategic service 



The Autoworks Business is not satisfied with being a one-of-

a-kind operation in Japan. Our vision is to transform our 

vehicle maintenance services into the No. 1 autoworks for 

logistics and distribution business operators. “Transform 

inconvenience into convenience from the customer’s stand-

point” is the corporate DNA of the Yamato Group. Based on 

this perspective, the Autoworks Business functions as a 

vehicle maintenance plant chiefly for logistics and distribu-

tion companies. We have enhanced our operations in scope 

with groundbreaking services in the industry that go beyond 

vehicle maintenance to provide around the clock service 

365 days a year, vehicle maintenance without downtime, 

mandatory inspections around tight time schedules, and 

road service for vehicles. We offer our customers the value 





The JITBOX Charter service is a service that provides trans-

portation in shipment cages. The service takes advantage 

of its Group network consisting of multiple companies and 

provides value to customers through timely delivery and 

frequent, adequate volume delivery. In the fiscal year ended 

March 31, 2014, the Group saw an increase in usage of the 

service by manufacturers and other customers and trans-

portation orders related to events, and the handling volume 

exceeded that of the previous fiscal year.

Operating income in Other, excluding dividends which 

Yamato Holdings Co., Ltd. received from the Group companies, 

increased 6.3% from the previous fiscal year to ¥955 million.

JITBOX Charter

Track Record of JITBOX Charter
(Units)



Organization
As of March 31, 2014



Corporate Social Responsibility

The Yamato Group believes that its sustained growth is 

largely contingent upon not only business profitability, but 





Society

The Yamato Group values the dialogue with each stake-

holder, is aware of the social responsibilities that it must 

fulfill, and aims to be a company that achieves sustained 

development together with society. It uses its business and 

social contribution activities to solve issues local communi-

ties are facing.

Review of the year ended March 2014

Safety Classes for Children

We have held safety classes for children since 1998. Held 

all over Japan, these classes seek to teach children ways to 

protect themselves from traffic accidents. In the fiscal year 

ended March 2014, classes were held on 2,013 occasions 

and around 224,000 children participated. Classes were 

held overseas as well.

Promoting CSV Entrenched in Communities

Based on the belief of Creating Shared Value (CSV), which 

is the creation of values together with local communities 

through business, joining with local governments across the 

country in Project G (Government) the entire Yamato Group 

promotes developments including support watching over the 

elderly, shopping support, and emergency transport at 

times of disaster. As of the end of June 2014, we had been 

involved in a total number of 550 cases and concluded 

agreements with 110 local governments.

The Music TA-Q-BIN Kuroneko Family Concert has been held 

283 times and attended by over 410,000 people.

‌�Recognized by the Ministry of Health, Labor and Welfare as 

a Company Supporting Child-Raising

Certification was awarded to Yamato System Development 

Co., Ltd. in fiscal 2012 and Yamato Transport and Yamato 

Logistics Co., Ltd. in fiscal 2014.

Actively Employing People with Disabilities

The Yamato Group, primarily through the Yamato Welfare 

Foundation, promotes various activities for the realization 

of a society in which people with disabilities can enjoy the 

world of work and the act of independently earning a living.

Such support for helping people with disabilities otes va( )]TJ T* -6 -1.667 Td [(Suc acirdependently199ludingectivitind oyingt )]Tate 



As of March 31, 2014

Corporate Governance

Basic Position on Corporate Governance

Based on its corporate philosophy, the Yamato Group car-





To ensure the objectivity and transparency of policies for 









Group companies, with the aih9 5666gss0 1 06itporate clients 





While increasing our profitability by steadily executing our 

business plan, we will work to raise capital efficiency by 

implementing capital policies that take advantage of our 

solid financial base. And we will strive to tie these improve-
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Millions of Yen

Thousands of  
U.S. Dollars  

(Note 1)201420132014

OPERATING ACTIVITIES:

Income before income taxes and minority interests
¥

 

65,882 ¥

 

64,284 $  640,130

Adjustments for:Income taxes—paid
(35,437) (28,078)

(344,173)

Depreciation and amor
tization42,28437,944 410,7.2

(Gain) loss on sales and disposal of property, plant and equipment—net
(1,461)224(14,192)

Loss on impairment of long-lived assets 217 1,769

2,109

Gain on sales of marketable and investment securities
(1) (42)

(9)

Loss on valuation of investment securities 3 1,176 33

Donations concerning restoration support paid (1,148)Changes in assets and liabilities, net of effects from newly consolidated subsidiaries:

Increase in notes and accounts receivable
(38,786) (10,526)

(376,863)

Decrease in inventories 401 87 3,898

Increase in notes and accounts payable 33,411 8,406 324,630

Increase in liability for employees’ retirement benefits 6,278 6,4.2 61,003

Other—net 7,284(6,588)

70,771

Total adjustments 14,193 9,666 137,905

Net cash provided by operating activities 80,07573,950 778,035

INVESTING ACTIVITIES:

Proceeds from sale of property, plant and equipment 4,238 582 41,176

Purchases of property, plant and equipment
(65,212) (47,099)

(633,617)

Proceeds from sales of marketable and investment securities 2 52

21

Purchases of marketable and investment securities
(11) (12)

(106)

Decrease in investments in and advances to unconsolidated  subsidiaries and affiliates
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1.	 BASIS OF PRESENTATION OF CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated financial statements have been prepared in accordance with the provisions set forth in the 

Japanese Financial Instruments and Exchange Act and its related accounting regulations, and in accordance with accounting prin-
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the fair value model accounting for property, plant and equipment and investment properties and incorporation of the cost model 
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l. Leases—For a lessee, all finance lease transactions are capitalized to recognize lease assets and lease obligations in the bal-

ance sheet.
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the entity shall comply with the specific transitional provisions. (2) Changes in Presentation—When the presentation of financial 
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Reconciliation between the liability recorded in the consolidated balance sheet and the balances of defined benefit obligation and 

plan assets as of March 31, 2014, were as follows:
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Assumptions used for the year ended March 31, 2014, were set forth as follows:
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9. ASSET RETIREMENT OBLIGATIONS
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c. Treasury Stock

The Companies Act also provides for companies to purchase treasury stock and dispose of such treasury stock by resolution of the 

Board of Directors. The amount of treasury stock purchased cannot exceed the amount available for distribution to the shareholders, 

which is determined by specific formula. The Companies Act also provides that companies can purchase both treasury stock acquisi-

tion rights and treasury stock. Such treasury stock acquisition rights are presented as a separate component of equity.

11. INCOME TAXES

The Company and its domestic subsidiaries are subject to Japanese national and local income taxes, which, in the aggregate, 
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The minimum rental commitments under noncancelable operating leases at March 31, 2014 and 2013, are as follows:

Millions of Yen
Thousands of 
U.S. Dollars

2014
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Trade notes and accounts payable

The fair values of payables, all of which are substantially paid within one year, are measured at the amount to be paid.

Short
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The Group defines the reporting segments as follows:

Delivery:	 Small‑parcel delivery services such as TA-Q-BIN (door‑to‑door parcel delivery) and Kuroneko Mail (posting 

service)

BIZ‍‑‍Logistics:	
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(2) Information about geographical areas

Operating revenues for the years ended March 31, 2014 and 2013, are as follows:
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(4) Information about amortization and amounts of goodwill by reporting segments

Amortization and balance of goodwill by reporting segments for the year ended March 31, 2014, is not applicable, and for 2013, is 

as follows:

Millio
ns of YenElim

inatlli
onsr 
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To the Board of Directors of
Yamato Holdings Co., Ltd.:

We have audited the accompanying consolidated balance sheet of Yamato Holdings Co., Ltd. and its consolidated subsidiaries as of 
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