Overview of Operations



In terms of expenditures, we further developed transport
and delivery systems in conjunction with the sharp increase
in TA-Q-BIN volume, maintained and raised the quality of
Cool TA-Q-BIN, and as a result of these and other initiatives,
expenses related to system construction increased. There
was also a record-setting snowfall in February, so temporary
expenses were incurred as a result.

As a result, operating revenues increased 6.9% year on
year to ¥1,098,693 million, in contrast to operating income
which decreased 14.4% to ¥35,874 million.

Strategies for the Year Ending March 2015

We began a new three-year plan this year, DAN-TOTSU
Three-Year Plan STEP. Under the plan, we will promote new
growth strategies that build on the foundation laid in our
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expanded installation and use of the terminals by a wide
range of corporate customers, including companies develop-

ing chain stores and those in the food and drink, retail, and
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available on Kuroneko Web Collect, our strategic service
product in the online mail-order market, while maintaining
our core business of settling payment on delivery. In paral-
lel, we will take the initiative of enhancing the marketability
of our services by means that include marketing process
reforms and business alliances.

We will also strive to provide safe, reliable, and conve-
nient settlement services while flexibly adapting to the
diversifying needs of both buyers and mail-order business
operators. This will be done by expanding our Kuroneko Pay
On Delivery service, as well as our business leasing the
Group’s Multi e-money Settlement Terminal.

In the meantime, we will hone our product development
and marketing capabilities in striving to deliver added value
to mail-order business operators. These capabilities will be
upgraded to propose total solutions that make the most of
the Yamato Group’s collective power in addressing their
diversifying needs.

In the B2B market, we will accelerate growth by strength-
ening the marketing structure underpinning our Kuroneko









JITBOX Charter

The JITBOX Charter service is a service that provides trans-
portation in shipment cages. The service takes advantage
of its Group network consisting of multiple companies and
provides value to customers through timely delivery and
frequent, adequate volume delivery. In the fiscal year ended
March 31, 2014, the Group saw an increase in usage of the
service by manufacturers and other customers and trans-
portation orders related to events, and the handling volume
exceeded that of the previous fiscal year.

Operating income in Other, excluding dividends which
Yamato Holdings Co., Ltd. received from the Group companies,
increased 6.3% from the previous fiscal year to ¥955 million.

Track Record of JITBOX Charter
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