




















Overview of DAN-TOTSU Three-Year Plan STEP
Under DAN-TOTSU Three-Year Plan STEP, the Company ,E
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When the “Value Networking” design has evolved and
displays its true value, the expectations are for
Increased pro tfrom non-delivery businesses and
asigni cantimprovementinpro tmargindue to
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Targeting Double-Digit ROE

Inthe scal year ended March 31, 2015, purchase of
treasury stock amounted to ¥30.0 billion and
retirement of treasury stock amounted to ¥31.5
billion, with ROE subsequently at 6.7%. In concert
with boosting operating income by the steady
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Years ended March 31 2006 2007 2008 2009 2010 2011 2012
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Customer
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manufacturer customers conventionally needed
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Safety Management Disclosure Information
With ensuring the safety of transport business operators as its
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Pursuit of Reasonably Priced, Environment-Friendly
Transportation
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At a Glance

Delivery I I I

BlZ-Logistics

Home Convenience

e-Business

Financial

Autoworks

Other
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Review of the Year Ended March 2015
Recognizing the scal year ended March
2015asthe rstyear of DAN-TOTSU
Three-Year Plan STEP
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was attributable to stringent cost manage-
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solutions in which we packaged the means
for accepting e-money as payment with
assistance in sales promotion activities.

In the business-to-business (B2B)
market in Japan, we helped sellers
expand sales channels and buyers per-
form credit transactions through the
Kuroneko Anshin Kessai Service. This
service also provided the added value of
improving businesse ciency, enabling
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Improvement Headquarters with President Masaki Yamauchi as
head, and drafted measures to discover the causes of the violations
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Governance of the Yamato Group

Governance is the system that a company establishes to
secure the realization of sustained growth. The objective

of governance should be not only continuity but also growth
of business.

Corporate value represents the accumulation of trust that
acompany has built up with its shareholders, in addition to
all other stakeholders. | consider corporate governance to be
amechanism to raise the value of each stakeholder to the
Company, and to amplify this accumulation of trust. As an
outside director at Yamato Group, | volunteer various opin-
ions to the Board of Directors based on this way of thinking.

I believe the responsibility of an outside director extends
beyond simply supervising management to revitalizing the
Board of Directors. | think this responsibility encompasses
the discussion of bills that are introduced, as well as active
discourse on the direction of the Group in regard to sus-
tained growth and the appropriateness of its strategies.

I am also engaged as an outside director at other companies,
and | feel that the coordination of the Board of Directors and
the awareness of each individual director at the Yamato
Group compares very favorably in contrast.

Given that the objective of corporate governance is the
realization of sustained corporate growth and the maximiza-
tion of corporate value, governance must consider company
growth while, at the same time, continuously seeking
improvement. | consider the satisfaction that a company is
already functioning well enough under its current system of
governance to be rather presumptuous.

YAMATO HOLDINGS CO., LTD. ANNUAL REPORT 2015

Toward the Future Growth of the Yamato Group



Governance of the Yamato Group

The most important role of the Board of Directors is to

re ectsound governance in the execution of corporate man-
agement. Governance is the process of building and operat-
ing frameworks to ensure sustained corporate growth while
carefully evaluating whether management strategies are
being executed correctly from the perspective of stakehold-
ers outside the Company. In this respect, | feel that the gov-
ernance of the Yamato Group is top class, even among
Japanese corporations. For example, on the appointment of
a new president, the most suitable candidate is elected fol-
lowing discussions, which highlight the expertise required to
lead the Yamato Group forward, with su cient information
about each candidate. The process is extremely transparent
and straightforward.

I believe my responsibility as an outside director extends
beyond simply supervising management to actively o ering
advice based on my personal experiences. When giving
advice, | appreciate that those most knowl1dsimply supeosw W
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Directors

As of June 23, 2015

Makoto Kigawa

Representative Director and Chairman

Apr. 1973
Apr. 2004

Apr. 2005
Jun. 2005
Nov. 2005
Apr. 2006
Jun. 2006
Mar. 2007
Mar. 2007

Joined the Fuji Bank, Limited

Managing Director, Chief Risk Of cer / Head of Risk Management Group,
and Chief Human Resources Of cer / Head of Human Resources Group of
Mizuho Corporate Bank, Ltd.

Joined the Company

Managing Director

Representative Managing Director

Representative Director and Managing Executive Of cer
Representative Director and Senior Managing Executive Of cer
Representative Director and Executive Of cer
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Consolidated Balance Sheet

March 31, 2015
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Notes to Consolidated Financial Statements

Year Ended March 31, 2015

1. BASIS OF PRESENTATION OF CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated nancial statements have been prepared in accordance with the provisions set forth in the
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In May 2012, the ASBJ issued ASBJ Statement No. 26, “Accounting Standard for Retirement Bene ts” and ASBJ Guidance
No. 25, “Guidance on Accounting Standard for Retirement Bene ts,” which replaced the former standard and the other related
practical guidance.
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6. INVENTORIES

Inventories at March 31, 2015 and 2014, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
Merchandise ¥ 722 ¥ 780 $ 6,006
Work in process 512 235 4,265
Raw materials and supplies 2,102 2,222 17,489
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10. RETIREMENT AND PENSION PLANSQ
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13. INCOME TAXES
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Reconciliation between the normal e ective statutory tax rates and the actual e ective tax ratesre ected in the accompanying
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Millions of Yen

March 31, 2014 Carrying Amount Fair Value Difference

4
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Short-term loans and long-term loans
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17. COMPREHENSIVE INCOME

The components of other comprehensive income for the years ended March 31, 2015 and 2014, were as follows:

I 4 e
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(3) Information about loss on impairment of long-lived assets by reporting segments
Loss on impairment of long-lived assets by reporting segments for the years ended March 31, 2015 and 2014, are as follows:

YAMATO HOLDINGS CO., LTD. ANNUAL REPORT 2015 85



Independent Auditor’s Report

To the Board of Directors of
Yamato Holdings Co., Ltd.:
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