Corporate Governance

For the year ended March 31, 2015

Characteristics of Corporate Governance System
(As of June 23, 2015)
SystemCompany with auditorsNumber of directors6é Of which, outside directors 2

Basic Position on Corporate Governance

Number of audit & supervisory

board members4 Of which, outside auditors 2
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Term of directors1Executive of cer system in placeYesindependent auditorDeloitte Touche Tohmatsu LL¢



Improvement Headquarters with President Masaki Yamauchi as
head, and drafted measures to discover the causes of the violations

YAMATO HOLDINGS CO., LTD. ANNUAL REPORT 2015 51



52

Governance of the Yamato Group

Governance is the system that a company establishes to
secure the realization of sustained growth. The objective

of governance should be not only continuity but also growth
of business.

Corporate value represents the accumulation of trust that
acompany has built up with its shareholders, in addition to
all other stakeholders. | consider corporate governance to be
amechanism to raise the value of each stakeholder to the
Company, and to amplify this accumulation of trust. As an
outside director at Yamato Group, | volunteer various opin-
ions to the Board of Directors based on this way of thinking.

I believe the responsibility of an outside director extends
beyond simply supervising management to revitalizing the
Board of Directors. | think this responsibility encompasses
the discussion of bills that are introduced, as well as active
discourse on the direction of the Group in regard to sus-
tained growth and the appropriateness of its strategies.

I am also engaged as an outside director at other companies,
and | feel that the coordination of the Board of Directors and
the awareness of each individual director at the Yamato
Group compares very favorably in contrast.

Given that the objective of corporate governance is the
realization of sustained corporate growth and the maximiza-
tion of corporate value, governance must consider company
growth while, at the same time, continuously seeking
improvement. | consider the satisfaction that a company is
already functioning well enough under its current system of
governance to be rather presumptuous.
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Toward the Future Growth of the Yamato Group



Governance of the Yamato Group

The most important role of the Board of Directors is to

re ectsound governance in the execution of corporate man-
agement. Governance is the process of building and operat-
ing frameworks to ensure sustained corporate growth while
carefully evaluating whether management strategies are
being executed correctly from the perspective of stakehold-
ers outside the Company. In this respect, | feel that the gov-
ernance of the Yamato Group is top class, even among
Japanese corporations. For example, on the appointment of
a new president, the most suitable candidate is elected fol-
lowing discussions, which highlight the expertise required to
lead the Yamato Group forward, with su cient information
about each candidate. The process is extremely transparent
and straightforward.

I believe my responsibility as an outside director extends
beyond simply supervising management to actively o ering
advice based on my personal experiences. When giving
advice, | appreciate that those most knowl1dsimply supeosw W
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Directors

As of June 23, 2015

Makoto Kigawa

Representative Director and Chairman

Apr. 1973
Apr. 2004

Apr. 2005
Jun. 2005
Nov. 2005
Apr. 2006
Jun. 2006
Mar. 2007
Mar. 2007

Joined the Fuji Bank, Limited

Managing Director, Chief Risk Of cer / Head of Risk Management Group,
and Chief Human Resources Of cer / Head of Human Resources Group of
Mizuho Corporate Bank, Ltd.

Joined the Company

Managing Director

Representative Managing Director

Representative Director and Managing Executive Of cer
Representative Director and Senior Managing Executive Of cer
Representative Director and Executive Of cer
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