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The most important role of the Board of Directors is to

re ectsound governance in the execution of corporate man-
agement. Governance is the process of building and operat-
ing frameworks to ensure sustained corporate growth while
carefully evaluating whether management strategies are
being executed correctly from the perspective of stakehold-
ers outside the Company. In this respect, | feel that the gov-
ernance of the Yamato Group is top class, even among
Japanese corporations. For example, on the appointment of
a new president, the most suitable candidate is elected fol-
lowing discussions, which highlight the expertise required to
lead the Yamato Group forward, with su cient information
about each candidate. The process is extremely transparent
and straightforward.

I believe my responsibility as an outside director extends
beyond simply supervising management to actively o ering
advice based on my personal experiences. When giving
advice, | appreciate that those most knowl1dsimply supeosw W
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