


Since the �scal year ended March 31, 2018, we have been moving forward with 
the medium-term management plan “KAIKAKU 2019 for NEXT100.” I would like 
to take this moment to explain the current state of the Yamato Group and  
provide an outline of our vision for beyond our 100-year anniversary.



Reform for the Next 100 Years

Implementing Decisions That Change 
the Entire Group
In the �scal year ended March 31, 2018, we set 
out on a path toward signi�cant reform. To achieve 
sustainable growth beyond our 100-year anni-
versary, a major milestone that will be reached 
in November 2019, we determined that not only 
do we need to respond to the market changes 
that are occurring right before our eyes, we also 



who understood and cooperated with these price 
changes was far greater than we expected. To 
have our customers understand and accept our 
fee revisions sends a clear message to our sales 
drivers that they wish to continue to rely on the 
Yamato Group. This understanding also means 
that our customers recognize the value we offer. 
I therefore believe that our front-line employees 
were able to reaf�rm the meaningfulness of the 
role they play and also understand the great 
responsibilities and rewards that come with that job.
	 However, these results represent nothing more 
than the �rst step toward realizing “Reforming 
Working Styles.” For the �scal year ending 
March 31, 2019, we are taking steps to establish 
a new diversi�ed “last mile” network. By setting 
up a delivery-speci�c driver network that special-
izes in early evening and night deliveries, we will 



Vision for 2025—Looking Beyond Reform

After completing KAIKAKU 2019 and welcoming 
our 100-year anniversary, we aim to realize our 
long-term vision for 2025.



	



