





Message from the President

To realize sustainable growth for the next 100 years, the
Yamato Group must establish a new business pillar to
succeed the TA-Q-BIN business. To that end, we need to
create new value and deliver that value to customers by
maximizing the use of our management resources, includ-
ing the Group’s human resources, capabilities, and know-
how we have cultivated thus far. One of the most important
roles for me as president is to determine how we can allo-
cate the Group’s management resources in an optimum
manner in a bid to achieve this aim.

Under KAIKAKU 2019, we have been pursuing “Reform
of Revenue and Business Structure Geared to Achieving
Discrete Growth.” To accomplish this reform, we have
focused our efforts on strengthening our ability to propose
solutions that respond to the needs of the entire supply
chain of our corporate clients and establishing new third-
party logistics services so to speak. Our greatest com-
petitive edge is our logistics functions that facilitate our

Further Innovation for the Next 100 Years

In addition to “Structural Reform in the Delivery Business”
and “Reform of Revenue and Business Structure Geared

to Achieving Discrete Growth,” we have been promoting
“Reform of Group Management Structure Geared to
Achieving Sustainable Growth” under KAIKAKU 2019, while
also placing “Work Style Reform” at the center of our man-
agement. Although we have achieved a certain level of

results with “Work Style Reform” and “Structure Reform in
the Delivery Business” thus far, amid the dramatic changes
taking place in the social and economic environment, we
have concluded that we must pursue even greater reform

to our revenue and business structure as well as our Group
management structure in order to contribute to an enriched
society in the next generation. | personally feel that the issue









Our mission as an innovative company that invented the
TA-Q-BIN service and serves a crucial part of social infra-
structure is to offer sustainable new prosperity to society
through the creation of new delivery methods. Guided

by this mission, we must take drastic steps to transform
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Message from the Chief Financial Officer

Investment decisions are made based on whether or not
they will increase corporate value over the medium to long
term. Under our current medium-term management plan,
KAIKAKU 2019 for NEXT100, we have focused on the






