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3 Business Structure reforms






Numerical Targets

In regard to investments, over a period of four years begin-
ning in the scal year ending March 31, 2021, we will invest
¥100 billion in IT and digital infrastructure and in innovating
our logistics network, including the introduction of robotics.
Combined with our investments in the shift to electric vehi-
cles, we anticipate our investments to amount to ¥400 bil-
lion. Furthermore, aside from this ¥400 billion, we are
setting our sights on M&As and alliances with external
partners to obtain the functions necessary for ensuring the
Group’s growth.

Capital Policies

We will target operating revenues of ¥2 trillion by incorpo-
rating the growth of e-commerce and the logistics business
for corporate customers into TA-Q-BIN’s stable revenue
base. We will also aim for operating pro t of ¥120 billion
through fundamental improvements to our cost structure in
tandem with business growth and for ROE of over 10%.

Under YAMATO NEXT100, we will improve our business growth and cost structure while pursuing management that puts
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