


Overview and Summary of the Transformation Plan

“YAMATO NEXT100” as a Grand Design for
Management Reform over the Medium to Long Term

Diversification of customer needs

Rapid growth of EC market

Declining population and decaying
regional infrastructure

Declining working population

Climate change and resource scarcity

A Awareness of Issues under the Premise of Reform



As a social infrastructure provider, Yamato will confront social issues and
continuously contribute to the realization of a prosperous society in the next era

by creating a “new logistics ecosystem,” meeting the needs of customers and society.
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Yamato will offer innovative solutions to customers by combining its various
management resources throughout the Yamato Group.

) The Basic Strategy of YAMATO NEXT100

Transform into a management
il that can boldly address cus-
tomer and social needs

» Address customer needs on a
customer segment basis

» Transform management systems
(expedite decision-making process)

» Reduce the distance between
management and the front lines and

) Structural Transformation






Main Initiative l Optimal Allocation of Management Resources Based on Data Analysis

Through development of the database and advancement of algorithm development, we will improve the accuracy

of the demand and workload forecast for each region and promote the optimal allocation of Group management
resources to respond to the changing and diversifying needs of customers, both individual and corporate. Furthermore,
in addition to optimizing and standardizing the transportation process, including trunk-route transportation, we will
improve the productivity of the entire network by increasing the time employees spend with customers on the front line
and expanding pickup and delivery capabilities. We will accomplish this by appropriately allocating personnel and vehi-






Main Initiative 6 Reforming Management Structure and Reinforcing Governance
On April 1, 2021, Yamato Transport Co., Ltd. will integrate seven Group companies into the new management struc-

ture One Yamato, which comprises four business divisions, four function divisions, and corporate division, which will
comprise the retail and corporate sales divisions.




& rianned Figures for “One Yamato 2030”

Performance Targets

Investment Plan

Growth Investments: ¥200 billion

« Digital investments, including revamping the core systems and
expanding the functions of EAZY: ¥100 billion

= Investment in buildings, such as automated logistics operations and
establishing work consolidation centers: ¥50 billion

« Deployment of automated warehouses and equipment related to
supply chain solutions, such as the distribution of pharmaceuticals:
¥50 billion
Current Investments: ¥200 billion

= Extension and structural alteration of logistics facilities: ¥60 billion

« Replacement of vehicles and introduction of environmentally friendly
vehicles: ¥60 billion

= Expansion and replacement of management systems related to
existing services and internal personnel safety: ¥50 billion

= Replacement of sorting equipment for parcels and equipment related
to service provision: ¥30 billion

Total: ¥400 billion

Image of Future Growth



