
Becoming a Partner That Supports the Reform of the Entire Supply Chain

* TMS: Transport Management System

Provide optimal solutions and utilize management resources through One Yamato

 Promotion of Corporate Sales System

 �Promote corporate sales at each operating company



 Transport Flow Schematic Drawing

Solutions for the Healthcare Field









Initiatives for the Digital Transformation
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MAIN INITIATIVES

YAMATO HOLDINGS CO., LTD. 
Integrated Report 2020

Promoting Data and Innovation Strategies

Message from the Executive Officer Responsible for Data Strategy

Norihiko Nakabayashi
Executive Officer

Responsible for DIgital Function  

and Digital Data Strategy

Data-Driven Management to Generate Innovation

The Yamato Group delivers approximately 1.8 billion parcels 
every year by utilizing our abundant physical resources, 
from our over 220,000 employees to over 50,000 vehicles, 
77 terminal locations, and approximately 3,700 TA-Q-BIN 
centers. However, most of the information up to this point 
he005 t been digitalized and even now, more than 40 years 
since we launched our TA-Q-BIN service, the reality is that 
we have been operating locations that handle TA-Q-BIN by 
relying on our experience and intuition.
	 What we call “data-driven management” is digitalizing 
all our information, including those physical resources, and 
visualizing it. This enables us to make predictions based 
on data analysis and then utilize that information in the 
management decision-making process. Under “YAMATO 
NEXT100,” we are moving forward with Groupwide digital 
transformation (DX) with the aim of combining the physical 
and digital domains to create new services and customer 
experiences, as well as generating future innovations.

Digital Twin: The Key to Predicting the Future

	 We are focusing on building a digital twin to optimally 
allocate management resources and create new services 
by predicting the future. “Digital twin” refers to re-creating 
the real-world management environment in a virtual space 
through digital technology and, through this, we will 
enable the simulation of all future events. We will progress 
with the construction of a digital twin in three stages.
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 Level 3: Innovation (by 2030)

In the third stage, “Innovation,” we aim to dynamically 
allocate management resources based on all of our simu-



Strengthening Sustainable Management

Now, when society as a whole is facing many urgent issues, such as climate change, labor, human rights, inequality,  

and COVID-19, it is becoming increasingly important that corporations also diligently face these issues and participate  



 Environment 

 Social



Sustainable Medium-Term Plans 2023



 Medium-Term Environmental Plan 2023

Moving Forward, “Connect. Deliver the Future via Green Logistics”



Sustainable Medium-Term Plans 2023



 Medium-Term Social Plan 2023

Through co-creation and fair business activities,  
help create a society that “leaves no one behind”

Materiality Related SDGs Overview
Main Fiscal Targets  

(Fiscal year ending March 31, 2024)
Details



Sustainability Initiatives: Environmental Strategies  
for Realizing a Sustainable Society

 Basic Approach 

In order to achieve corporate management that works in harmony with the environment, the Yamato Group will strive to understand 
and reduce the environmental impact of our business and create environmental value that contributes to the development of society.
	 To realize our environmental vision “Connect. Deliver the future via green logistics,” we will challenge ourselves to resolve identi-
fied material issues. We set zero CO2



Climate-Related Risks and Opportunities, Financial Impact, and Management Strategies
➀ Policy and Legal Risks
In the case of stricter regulations on greenhouse gas emissions and increased obligations on their reduction, costs in the Delivery and 





 Basic Approach 

The Yamato Group’s greatest asset is its 220,000 employees. 
Our strength as a group can only increase if we create a work-
ing environment where each employee can hone and fully 
display their “individual capabilities.” The Yamato Group will 
put effort into developing a system and structure related to the 
working environment, while cultivating a corporate culture that 
promotes appropriate labor practices. With a work environ-
ment where employees can play an active role as a founda-
tion, each employee will contribute to improving people’s 
quality of life by practicing “inclusive management,” which is 
a Yamato Group founding principle, and by seeking to offer 
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Sustainability Initiatives: Measures for Safety and  
Peace of Mind That Support Business Continuity





SRI Indexes (As of June 2020)


