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MAIN INITIATIVES

Promoting Data and Innovation Strategies

Message from the Executive Officer Responsible for Data Strategy

Data-Driven Management to Generate Innovation

The Yamato Group delivers approximately 1.8 billion parcels
every year by utilizing our abundant physical resources,
from our over 220,000 employees to over 50,000 vehicles,
77 terminal locations, and approximately 3,700 TA-Q-BIN
centers. However, most of the information up to this point
he005 t been digitalized and even now, more than 40 years
since we launched our TA-Q-BIN service, the reality is that
we have been operating locations that handle TA-Q-BIN by
relying on our experience and intuition.

What we call “data-driven management” is digitalizing
all our information, including those physical resources, and
visualizing it. This enables us to make predictions based
on data analysis and then utilize that information in the
management decision-making process. Under “YAMATO
NEXT2100,” we are moving forward with Groupwide digital
transformation (DX) with the aim of combining the physical
and digital domains to create new services and customer
experiences, as well as generating future innovations.

Digital Twin: The Key to Predicting the Future

We are focusing on building a digital twin to optimally
allocate management resources and create new services
by predicting the future. “Digital twin” refers to re-creating
the real-world management environment in a virtual space
through digital technology and, through this, we will
enable the simulation of all future events. We will progress
with the construction of a digital twin in three stages.
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" Level 3: Innovation (by 2030)
In the third stage, “Innovation,” we aim to dynamically
allocate management resources based on all of our simu-




