Corporate Governance

Basic Position on Corporate Governance

Based on its corporate philosophy, the Yamato Group
carries out business activities in accordance with the law
and social norms and actively promotes compliance
management. Striving to maximize corporate value by

effectively utilizing the management resources of the
Group is one of the top priorities of management, and we
have implemented measures and bolstered management
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Business Continuity Plan

As a corporate group that offers the TA-Q-BIN service as a
part of social infrastructure, the Yamato Group has formu-
lated a business continuity plan (BCP) to ensure that it can
keep offering services in a steady manner even under
unforeseeable circumstances. Based on the experience
gained after the Great East Japan Earthquake and other
disasters, we are anticipating various emergency scenarios
in an effort to reinforce our crisis management system on a
Groupwide basis.

We have also established the Yamato Group BCP Basic
Policy, which is supported by the three pillars of giving the
utmost priority to human life, aiming for the prompt

recovery of operations at each Group company, and meet-
ing the expectations of local community members as a part
of social infrastructure. Guided by this policy, we have
determined various Groupwide standards and have created
a wide range of manuals in accordance with the business
continuity of each Group company.

Going forward, we will strengthen our response to deal-



