Promoting Structural Reforms Based on
“One Yamato 2023”

During the fiscal year ended March 31, 2022, the first year of the
medium-term management plan “One Yamato 2023” scheduled to
finish in fiscal 2023, we steadily promoted structural reform
initiatives under the One Yamato management structure, which
focuses on Yamato Transport and centralizes the management
resources of nine Group companies. As a result, we have seen an
increase in operating revenue owing to our focus on increasing our
delivery amount as part of our response to accelerated growth in
the EC domain and optimizing customer logistics. There was a
decrease in operating profit due to an increase in the cost price of
fuel and an increase in costs following the promotion of structural



