up more than half of the Board of Directors and an out-
side director acting as chairperson of the Board. Having
an outside director as the chairperson enables a selec-
tion of appropriate agenda items discussion by the
Board of Directors. This also enables the enhancement
of discussions by dividing each item into resolutions,
information on matters, and agendas. If the chairperson
deems it necessary to hold further discussions of topics
that arose from the day of Board of Directors meetings,
they will actively facilitate these discussions, such as
requiring the executive side to provide other opportuni-
ties for comprehensive explanations and reports.
Furthermore, during site observations in the Kyushu
area, | gained a comprehensive understanding of the
ideal future operations regarding our facility strategies,
which are a key issue in business structure reforms,
such as the consolidation and enlargement of sales
of ces and separation of terminal functions. In addition
to dialogues with various site managers, | received fur-
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Corporate Governance

Basic Position on Corporate Governance

Based on its corporate philosophy, the Yamato Group carries out business activities in accordance with the law and social norms and actively
promotes compliance management. Striving to maximize corporate value by effectively utilizing the management resources of the Group is one
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