


With our new medium-term management plan (here-
inafter, “the plan”), we are targeting operating reve-
nues of ¥1,670.0 billion, an operating pro�t margin of 
4.3%, and ROE of 7.7%, and these targets merely 



To prepare for the changes that have been occur-
ring in the business environment thus far, such as 
the declining population, the shrinking workforce, 
and the growth of the e-commerce market, we 
have been making concerted efforts to revise our 
network based on a gateway design and 
strengthen our “last mile” network. However, we 
have faced dif�culties due to the fact that these 
changes have occurred at a far greater pace than 
we anticipated. As a result, we have not been able 
to keep up in terms of establishing an operational 














