
Yamato Holdings Co., Ltd. 
 

Questions and Answers (Digest) 
 

The Financial Results Meeting 
for the first nine months of the fiscal year ending March 31, 2015 

held on January 30, 2015 

 

Q1 Although you explained that third quarter results steadily aligned with targets, 

could you also touch on steps you have taken to hold down personnel and 

subcontracting expenses? Also, please update us on your earnings outlook for 

the fourth quarter. 

 

• Carrying on from the second quarter, we worked to ensure that personnel are 

allocated in line with operating volumes in order to improve pickup and 

delivery mechanisms along with our line haul structure. 

• We also raised productivity thanks to progress made in developing capabilities 

of key employees who we hired to help address a substantial increase in 

TA-Q-BIN delivery volumes centered on the internet mail-order market last 

year (fiscal year ended March 31, 2014). 
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