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Management’s Discussion and Analysis

Scope of Consolidation
Yamato’s consolidated financial statements include 40 consolidated subsidiaries and 2 affiliates

accounted for by the equity method.

Results of Operations
In the fiscal year ended March 31, 2004, the Japanese economy showed some encouraging signs of

recovery, underpinned by capital expenditures and exports. These gains, however, fell short of

arresting weak consumer spending and other deflationary trends, and the economic environment

remained difficult.

In the domestic transportation industry handling volume increased but average unit prices failed

to recover. The business environment remained harsh amid escalating competition among

transportation companies, including from the package delivery service of Japan Post following its

launch on April 1, 2003.

In these circumstances, the Group restructured its operations into five operating segments—
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Total long-term liabilities fell ¥46,073 million, or 58.7%, to ¥32,455 million (U.S.$307.1 million).


