


Established in 1919, Yamato Transport Co., Ltd. is today a comprehensive transportation services group

with 56 subsidiaries and 4 affiliates. Major activities include the Delivery, BIZ-Logistics, Home Conve-

nience, e-Business and Financial businesses. T



Thousands of

Millions of Yen U.S. Dollars

Working capital ¥     80,843 ¥    74,803 ¥ 77,514 $ 752,797

To
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Under the “Rebirth and Evolution Three-Year Plan,”
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At a Glance

Segment Business Description

Delivery

BIZ-Logistics

Home
Convenience

e-Business
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Performance
Operating Revenues and
Operating Revenues Composition

In this business, Yamato Transport took steps during the past year to further
improve the convenience of its Takkyubin services and delivery quality by
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Environment Preservation and Social Activities

Environment Preservation Activities
It is Yamato’s desire to meaningfully contribute to the

environment ten years hence while maintaining sustainable

corporate growth. To this end, we set the Yamato Trans-

port Global Warming Prevention Targets in September

2003. They include implementing measures to combat

global warming and, as the means to achieving this,

reducing its reliance on delivery trucks while switching to

hybrids and other low-emission vehicles. Specifically,

Yamato is taking solid steps each year to reach its target

environmental goals by fiscal 2012. Moreover, in accor-

dance with the Kyoto Protocol that took effect in February

2005, Yamato set for itself the task of reducing CO2 emis-

sion levels in fiscal 2012 to 99% of levels in fiscal 2002. To

achieve this, Yamato is striving to cut CO2 emissions per

parcel delivered by 30%. The following describes the es-

tablishment of satellite ollowin(sion levecol ol of sat7 TD
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Social Contribution
The Yamato Group boasts a nationwide network of offices

and agents—the operation of which is made possible

through the support of customers across the country.

Based on this understanding, Yamato is working to build a

close relationship with local communities and contribute to a

better society. To this end, Yamato holds activities to inter-

act with customers and their children. In keeping with its

corporate philosophy, Yamato seeks to share enjoyment

with members of each local community through various

non-business activities. The following is one of our commu-

nity-based activities.
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Six-year Consolidated Financial Summary

Thousands of
Millions of Yen U.S. Dollars

2005 2004 2003 2002 2001 2000 2005

Operating revenues ¥1,071,903 ¥1,011,344 ¥972,135 ¥932,120 ¥906,944 ¥812,355 $9,981,406

Operating costs 998,786Income taxes 27,959 260,352Tw
(27,959)Tj
/F4 1 Tf
-25

TJ
/F5 1 Tf
0.9 0.1 0.3 0 k
15.5576 0 TD
0.0085 Tc
0 Tw
4
TJ
0.5153 -1.5282 TD
0.0077 Tc
0.0147 Tw
(operating activities)Tj
/F5 1 Tf
0.9 0.1 0.3 0 k
16.0588 0 TD
0.0085 Tc
0 Tw
(76,642)Tj
/F4 1 Tf
0 0 0 1 k
5.8376 0 TD
[(41,064)-2224.1(86,035)-2227.6(69,724)-2227.6(553ebmt0,887)]TJvities76,642
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Management’s Discussion and Analysis

Scope of Consolidation
Yamato’s consolidated financial statements include 43 major consolidated subsidiaries. The num-
ber of subsidiaries included in the statements was 40 at fiscal 2004 year-end. However, in fiscal
2005, 4 new companies, including Yamato Career Service Co., Ltd., were included to reflect their
contribution to the business, while one company was dissolved due to a merger between consoli-
dated subsidiaries. There are no non-consolidated subsidiaries or affiliates accounted for by the
equity method during the period under review.

Results of Operations
In the fiscal year ended March 31, 2005, the Japanese economy showed some encouraging signs
of recovery, underpinned by increased expim447apanpitscad er eiturries ng therivlia sfleores. Tsei-gainessh Howeverfellmy srtts ofullmeaue4rd8.5 1eryu2or apan 0.643dnclults aulltrryu682apad for by the
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Collect Service Delivery VolumeCool Takkyubin Delivery Volume
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Home Convenience
The Home Convenience services include moving services and lifestyle support services, such as home
services intimately connected with the needs of local markets, in addition to merchandise marketing.

Due to intensified competition with rival companies, moving services posted ¥33,090 million in
revenue, down 5.2% from the previous fiscal year, despite measures taken to strengthen moving
service operations, including reassessment of the service lineup. Meanwhile, merchandise market-
ing recorded ¥21,261 million in revenue, up 9.1%, reflecting favorable sales of gift merchandise.

As a result, operating revenues, including other businesses, increased ¥773 million, or 1.8%, to
¥43,384 million (U.S.$404.0 million). However, there was an operating loss of ¥638 million (U.S.$5.9
million), reflecting increased fixed expenses for moving services and other items.

e-Business
The e-Business segment encompasses information services targeting business customers, includ-
ing ASP services and the ip6s3.smentses informatiyser items.Tj
-1.6659 -1.4682 TD
0.0001 DurTw
(and cal  un,5u3.sme
T*
-0. mile-1.and other itossn-e pmndisg businesinformen toolumati-Convenience services in4rvenpostng services anff th and othnewort services, includies information-j
-1.6659  in4rvenpo7169420 million). Hff th and oeCng revenues, including o73 million,  (501.8%, to)Tj
-1718659 -ion4,432S.$5.9s(and cal  uer, therOnues, inciforme roorm¥4621.8%, to)Tj
-1818659 -ion,9Bus.$5.9
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Personnel expenses increased ¥15,424 million, reflecting a decrease of ¥4,654 million in provi-
sion for retirement benefits, offset by an increase of ¥18,748 million in salaries to employees to
boost service quality and other factors. The number of employees increased by 9,628 to 141,602,
reflecting a higher number of part-time employees in the Delivery business.

Major factors contributing to increased operating costs and expenses are higher subcontracting
expenses for Kuroneko Mail and increased subcontracting expenses resulting from delivering more
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Investing Activities
Net cash used in investing activities was ¥39,990 million (U.S.$372.4 million), a decrease of ¥694
million. The principal uses of cash in investing activities were ¥36,443 million in acquiring fixed as-
sets, primarily vehicles, though total expenses in acquiring fixed assets decreased ¥10,503 million
from the previous fiscal year.

Financing Activities
Net cash used in financing activities totaled ¥33,912 million (U.S.$315.8 million), an increase of
¥17,472 million from the previous fiscal year. The principal use of cash was ¥17,000 million for re-
deeming company bonds. This was adequately covered by higher cash flow from operating activities.

As a result of these actions, cash and cash equivalents at the end of the fiscal year totaled
¥120,030 million (U.S.$1,117.7 million), up ¥2,999 million from the end of the previous fiscal year.

Financial Position
Total current assets as of March 31, 2005 were ¥269,489 million (U.S.$2,509.4 million), an increase
of ¥18,228 million, or 7.3%, mainly because of a ¥20,816 million, or 21.8 %, increase in notes and
accounts receivable.

Net property, plant and equipment decreased ¥2,454 million, or 0.8%, to ¥324,541 million
(U.S.$3,022.1 million). The major contributing factor to this decrease was a net ¥3,458 million drop
in buildings and structures, ¥1,777 million of which is included as an asset impairment loss. The
asset impairment loss for land was ¥2,820 million.

Investment and other assets increased ¥7,590 million, or 10.2%, to ¥82,126 million (U.S.$764.7
million). This was due primarily to an increase of ¥5,383 million in investment securities to ¥23,051
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Retirement and Pension Plan
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Consolidated Balance Sheets
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

LIABILITIES AND SHAREHOLDERS’ EQUITY 2005 2004 2005

CURRENT LIABILITIES:

Short-term bank loans (Note 6) ¥         37 ¥       145 $          344

Current portion of long-term debt (Note 6) 17,000

Notes and accounts payable:

Trade 91,118 68,368 848,478

Construction 11,489 9,598 106,982

Income taxes payable 20,508 16,366 190,969

Employees’ savings deposits 3,309 3,821
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Consolidated Statements of Shareholders’ Equity
Years Ended March 31, 2005 and 2004

Thousands Millions of Yen

Outstanding Unrealized
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Consolidated Statements of Cash Flows
Years Ended March 31, 2005 and 2004

Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2005 2004 2005

OPERATING ACTIVITIES:
Income before income taxes and minority interests ¥  61,741 ¥  87,293
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h. Other Assets—Amortization of intangible assets is computed on the



Annual ReporT99



36 YAMATO TRANSPORT CO., LTD.

8. SHAREHOLDERS’ EQUITY

Japanese companies are subject to the Code.
The Code requires that all shares of common stock are recorded with

no par value and at least 50% of the issue price of new shares is required to
be recorded as common stock and the remaining net proceeds as addi-
tional paid-in capital, which is included in capital surplus. The Code permits
Japanese companies, upon approval of the Board of Directors, to issue
shares to existing shareholders without consideration as a stock split. Such
issuance of shares generally does not give rise to changes within the
shareholders’ accounts.

The Code also provides that an amount at least equal to 10% of the
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13. SEGMENT INFORMATION
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Corporate Data
Head Office
Yamato Trans7.um
0 Tc Ltd.
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