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Operating revenues ¥1,144,961 ¥1,071,903 ¥1,011,344 $9,746,837
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supervision for the Group as a whole, and

the new Yamato Transport, which

executes the Delivery business.

Under a new Group structure that
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The Yamato Group has reorganized itself

to promote Group management and has

established six business formations: Deliv-

ery, BIZ-Logistics, Home Convenience,
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Group Corporate Governance

Basic Position on Corporate
Governance
Based on its corporate philosophy, the

Yamato Group carries out business

activities in accordance with the law and

social norms and actively promotes com-

pliance management. Striving to maxi-

mize corporate value by effectively

utilizing the management resources of the

Group is one of the top priorities of man-

agement, and we work to bolster man-

agement systems and implement policies

to this end.
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The Financial business includes settle-

ment and other financial services targ5
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parcels in urban areas and dense resi-

dential neighborhoods. It will also limit

increases in vehicles required to handle

higher delivery volumes, which should

serve to help prevent global warming and

reduce pollutant emissions. Our goal is to

open a total of 1,000 satellite centers by

fiscal 2013, which we anticipate will

reduce the need for delivery vehicles by

roughly 1,500 trucks. 781 satellite cen-

ters have been established as of the end

of March 2006, and we intend to open

even more of the centers going forward.
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Directors and Auditors
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Management’s Discussion and Analysis
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Takkyubin Revenues, Delivery Volume, and Unit Price
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Financial
The Financial business includes financial services targeted at business customers and consumers,
such as settlement and collection.

In the fiscal year ended Marc02 T 2006,5 rvenuhe rom lCcollec Sservicl

12.6%e rom al yearago. Rrvenuhe rom installementcredit loans w as¥12,218 milltio, duheton theaddi-,
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Net Income
In fiscal 2006, income before income taxes and minority interests decreased ¥54,029 million, or
87.5%, to ¥7,712 million. Income taxes increased ¥3,317 million to ¥31,276 million.

With the inclusion of ¥404 million in minority interests, the Company posted a net loss of
¥23,968 million. Return on equity (ROE) was negative 5.4%, while net loss per share was ¥53.47.

In light of sharply higher operating income, the annual dividend was ¥20.00, an increase of ¥2.0
from the previous fiscal year.

Cash Flows
Operating Activities
Net cash provided by operating activities totaled ¥84,675 million, an increase of ¥8,033 million from
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Consolidated Balance Sheets
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Thousands of
U.S. Dollars

006s 005s 006s
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Consolidated Statements of Shareholders’ Equity
Years Ended March 31, 2006 and 2005

Thousands Millions of Yen

Outstanding Unrealized
Number of Gaip 
8.32248.4Foreignd
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k. Leases—All leases are accounted for as operating leases. Under Japanese
accounting standards for leases, finance leases that deem to transfer ownership of
the leased property to the lessee are to be capitalized, while other finance leases
are permitted to be accounted for as operating lease transactions if certain “as if
capitalized” information is disclosed in the notes to the lessee’s financial statements.

l. Income Taxes—The provision for income taxes is computed based on the
pretax income included in the consolidated statements of operations. The asset
and liability approach is used to recognize deferred tax assets and liabilities for the
expected future tax consequences of temporary differences between the carrying
amounts and the tax bases of assets and liabilities. Deferred taxes are measured
capitDerivative cial stateinstru.
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5. MARKETABLE AND INVESTMENT SECURITIES
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The liability for employees’ retirement benefits at March 31, 2006 and 2005
consisted of the following:

Thousands of
Millions of Yen U.S. Dollars
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14. SEGMENT INFORMATION
Information about industry segments, geographic segments and operating revenues to foreign customers of the Company and consolidated subsidiaries for the years ended
March 31, 2006 and 2005 is as follows:

(1) Industry Segments

Millions of Yen

2006
Home Eliminations

Delivery BIZ-Logistics Convenience e-Business Financial or Corporate Consolidated

a. Operating revenues and operating income:
Operating revenues to customers ¥915,952 ¥111,488 ¥44,498 ¥27,279 ¥  45,744 ¥1,144,961
Intersegment operating revenues 32,643 13,400 15,525 16,141 6,590 ¥ (84,299)

Total operating revenues 948,595 124,888 60,023 43,420 52,334 (84,299) 1,144,961
Operating costs and expenses 899,779 120,852 59,642 39,790 42,739 (86,562) 1,076,240
Operating income ¥  48,816 ¥    4,036 ¥     381 ¥  3,630 ¥    9,595 ¥    2,263 ¥     68,721

b. Ass875tepreancmation andapiTotad expdituresme:

CapiTotad expditureses
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(2�[eographic Segments9
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