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To Our Shareholders

Creating Satisfaction





declined by 1.5%. Operating income was not affected.

 At the start of fiscal 2010 I laid out two major policies 

aimed at sustained growth for the Yamato Group into the 

future: 1) Establish an overwhelming leading position in 

the parcel delivery service market, ansition in 





also maintenance, operation and management of inven-













competitive advantage over our rivals. Overseas, we will expand our 

Takkyubin business in the Asia region.

Japan Market: Achieving an enormous leap in quality 

through a regional-oriented approach

Guided by the concept of “from home delivery to personal delivery,” 

we will develop convenient services that will make Kuroneko 

 Members glad to be members, introduce new services that will 

please customers in the same way as our Takkyubin Delivery Option 

service, and support the sale of products in regional markets and to 

elderly people with the combined use of next-generation systems, 

fully digitized systems, and electric settlement systems. Through 

these activities we will seek to make our services even more region-

ally and personally oriented.

We will proceed with network expansion of our Today Shopping 



















Truck Maintenance

Since October 2003, the Truck Maintenance Business has 

operated in-industry vehicle maintenance plants for logistics 

companies. Over the years, the business has expanded the 

industry’s first maintenance service into a 24 hours a day, 365 

days a year, membership service that enables customers to 

service their vehicles without stopping operations, schedule 

automobile safety inspections, and have routine check-ups. 

Based on the perspective of “Transform inconvenience into 

convenience from the customer’s standpoint”—the corporate 

DNA of the Yamato Group— the business offers one-stop 

services that go beyond vehicle maintenance to include body 

and tire maintenance, inspection consultations and fuel 

supplies. These total vehicle management services are designed 













Corporate Governance



 Outside auditors attend Board of Auditors meetings as well as 

periodic meetings to exchange opinions with the president and 

auditors and to present opinions from their own standpoint as 

auditors. These meetings also serve to confirm the status of direc-

tors’ execution of duties, by means of including questions regard-

ing management policy.

 The current status of provision for oversight of business execu-

tion and management, internal control and related functions at 

Yamato Holdings is illustrated in the diagram below.
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g‍-lived Assets—The Group reviews its long‍‑‍



r. Foreign Currency Financial Statements—The balance sheet accounts of the consolidated foreign subsidiaries are translated into Japanese yen at 



3. NOTES AND ACCOUNTS RECEIVABLE







The components of net periodic benefit costs for the years ended March 31, 2010 and 2009 are as follows:



10. INCOME TAXES

The Company and its domestic subsidiaries are subject to Japanese national and local income taxes which, in the aggregate, resulted in a normal 



11. LEASES

(1) Lessee

The Group leases certain machinery, computer equipment and other assets.

The minimum rental commitments under non-cancelable operating leases at March 31, 2010 and 2009 were as follows:

Millions of Yen
Thousands of  
U.S. Dollars

2010 2009 2010

Due within one year ¥  79 ¥135 $   846
Due after one year 130 63 1,400

Total ¥209 ¥198 $2,246

(2) Lessor

The net investment in lease as of March 31, 2010 and 2009 are summarized as follows:

Millions of Yen
Thousands of  
U.S. Dollars

2010 2009 2010

Gross lease receivables ¥18,886 ¥21,674 $202,986
Unguaranteed residual values 1,566 1,926 16,828
Unearned interest income (3,089) (3,822) (33,198)

Investments in lease, current ¥17,363 ¥19,778 $186,616

Maturities of lease receivables for finance leases that are deemed not to transfer ownership of the leased property to the lessee are as follows:







(5)Maturity Analysis for Financial Assets and Securities with Contractual Maturities

Millions of Yen

March 31, 2010
Due in one year 

or less

Due after  



14. CONTINGENT LIABILITIES

Contingent liabilities for guarantees and items of a similar nature at March 31, 2010 amounted to ¥75 million ($808 thousand) as guarantees of 

loans of a non‍‑‍consolidated subsidiary.

15. NET INCOME PER SHARE

Reconciliation of the differences between basic and diluted net income per share (“EP
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