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Performance Highlights





visible, quick and effective assistance. Priority was 



are creating and expanding markets through develop-

ment of the overseas TA-Q-BIN



chain innovations, including warehouse operations, 

inventory management, sales promotions and after-

sales follow-up, as we steadily shift to value provided 

by the Yamato Group.
We will offer comprehensive support for both 

efficiency and dispersal of inventory management, 

and timely, frequent deliveries in corporate activities, 

which is normally a difficult combination to achieve.



Haneda Chronogate will have all Yamato Group 



expanded business by providing know-how to Taiwan’s 

Uni-President Enterprises Corp. for 12 years since 

2000. We will also accelerate our own Yamato Group 

TA-Q-BIN business in Asia, where even more economic 

growth is expected in the future.

We started TA-Q-BIN operations in Shanghai and 

Singapore in January 2010, and Hong Kong in 

February 2011. In September 2011, we extended our 

reach by starting a business in Malaysia.

We plan to continue steadily expanding the 

TA-Q-BIN business to other regions and, in the future, 

we will build a global supply chain in the Asian zone. 

We hope to enrich societies across Asia by transplant-

ing the business model we have refined in Japan.

At the same time, to stimulate further growth in 

physical distribution in Japan, we will make invest-

ments to further upgrade TA-Q-BIN and other services 

and expand our business domain.

Doing so will make it possible to expand our 

same-day delivery area and provide innovative solu-

tions to corporate customers, which shoAsian.f5 



financial activities while sufficiently covering ordinary 

expenditures.

We will continue working to increase our profit-

ability by steadily executing our medium-term manage-

ment plan, DAN-TOTSU Thr



Market Data





n Delivery. . . . . . . . . . . . .            80.5%

n BIZ-Logistics. . . . . . . . . . .          6.5%

n Home Convenience



. . . . . .





	





Japanese Market: Achieving an enormous leap in quality 
through the adoption of a “regional- and lifestyle-oriented 
approach” and the provision of logistics solutions
One initiative for revitalizing the growth potential of our 
TA-Q-BIN services is the construction of lifetime lifestyle 
support platforms based on members of Kuroneko 
Members. We are also creating a new business model more 







Home Convenience

Atsushi Ichino
Representative Director,  





e-Business

Kenji Minaki
Representative Director,  

President and Executive Officer of Yamato System Development Co., Ltd.

The e-Business is involved in a range of information ser-

vices for corporations, including Application Service Provider 

(ASP) services and information system development.

Using Information and Communication Technology (ICT), 

the e-Business works in partnership with customers in pro-

moting efficient business processes. Based on these 

services, the e-Business provides solutions for potential 

business problems and proactively proposes solutions that 
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business for customers requiring individual goods manage-

ment, such as telecommunications equipment and cable 

television businesses. In the year under review, our busi-

ness grew on the back of expanded new customer usage 

and increased product management volume among existing 

customers. 

In e-On Demand Solutions, business expanded in the 

fiscal year under review thanks to the development of ser-

vices, particularly for the pharmaceutical industry, that 

support improved sales efficiency and inventory reductions 

through the management, on-demand printing, and just-in-

time delivery of customers’ sales promotion materials.

Our Web-Based Mail Order Solution business took steps 

to develop the “net supermarket” business, in which we 

expect demand to expand. The business targeted retail 

business customers, such as supermarkets and department 

stores, in expanding its Net Super Support service, a com-

prehensive service offering Web system creation, delivery of 

items, and collection of payments. Taking advantage of the 





home delivery settlements for the mail-

order market. 

At the same time, we will create more 

lifestyle support platforms that provide 

greater convenience by combining them 

with delivery networks to eliminate incon-

venience and dissatisfaction with regular 

payments. 

In the business-to-business (B2B) 

market, we will combine the Kuroneko 

Anshin Kessai Service and the Yamato 

Group’s logistics technology to offer a 



Truck Maintenance

Keishiro Sasaki
Representative Director,  

President and Executive Officer of Yamato Autoworks Co., Ltd.

The Truck Maintenance Business operates vehicle servicing 

plants for logistics and distribution companies. Over the 

years, the business has expanded the industry’s first main-

tenance service into a 24-hours-a-day, 365-days-a-year ser-

vice that enables customers to service their vehicles 

without stopping operations, schedule automobile safety 







Organization

As of March 31, 2012





individually instruct sales drivers, and has functioned as a 

strong support for safe driving habits within the Group.

In May 2011, the Japan Federation of Freight Industries 

awarded the See-T Navi system a Prize for Technology Devel-

oped to Reduce the Environmental Impact of Freight Trans-

port at its 12th Freight Industry Environmental Awards. As 













Koji Okawa

Motoharu Yokose

Keiji Aritomi

Hiroshi Kawada



Analysis of Financial Position and Management Results

A Message from the Managing Executive Officer

I was appointed as the managing executive officer 

responsible for Financing and Accounting of Yamato 







However, cash flows from operating activities for the 

year ended March 31, 2012 were over ¥70 billion. We 

therefore continue to generate stable cash flows of 

between ¥70 billion and ¥80 billion per year.





















(e) exclusion of minority inter





o. Appropriations of Retained Earnings—Appropriations of retained earnings at each year-end are reflected in the consolidated 

financial statements for the following year upon shareholders’ approval.

p. Foreign Currency Transactions—All short‍‑‍term and long‍‑‍term monetary receivables and payables denominated in foreign curren-

cies are translated into Japanese yen at the exchange rates at the balance sheet date.

q. Derivative Financial Instruments—Certain consolidated subsidiaries use derivative financial instruments to manage their expo-

sures to fluctuations in interest rates. Interest rate swaps are utilized by the consolidated subsidiaries to reduce interest rate risks. 

The consolidated subsidiaries do not enter into derivatives for trading or speculative purposes.

The interest rate swaps which qualify for hedge accounting and meet specific matching criteria are not remeasured at market 

value but the differential paid or received under the swap agreements are recognized and included in interest expense or income.

r. Foreign Currency Financial Statements—The balance sheet accounts of the consolidated foreign subsidiaries are translated into 

Japanese yen at the current exchange rate as of the balance sheet date except for equity, which is translated at the historical rate. 

Differences arising from such translation are shown as “Foreign currency translation adjustments” under accumulated other compre-

hensive income in a separate component of equity.

Revenue and expense accounts of the consolidated foreign subsidiaries are translated into Japanese yen at the current exchange 

rates as of the balance sheet date.

s. Per Share Information—Basic net income per share is computed by dividing net income available to common shareholders, by the 

weighted‍‑‍average number of common shares outstanding for the period, retroactively adjusted for stock splits.

Diluted net income per share reflects the potential dilution that could occur if securities were exercised or converted into common 

stock. Diluted net income per share of common stock assumes full conversion of the outstanding convertible notes and bonds at the 

beginning of the year (or at the time of issuance) with an applicable adjustment for related interest expense, net of tax, and full 

exercise of outstanding warrants.

Cash dividends per share presented in the accompanying consolidated statement of income are dividends applicable to the 







6. BANK LOANS AND LONG‍‑‍TERM DEBT

Short‍‑‍term bank loans at March 31, 2012 and 2011 consisted of notes to banks and bank overdrafts. The weighted-average interest 

rates applicable to the bank loans as of March 31, 2012 and 2011 were approximately 1.365% and 0.792%, respectively. 

Long‍‑‍term debt at March 31, 2012 and 2011 consisted of the following:







10. INCOME TAXES 

The Company and its domestic subsidiaries are subject to Japanese national and local income taxes which, in the aggregate, 







Fair values of financial instruments at March 31, 2012 and 2011 were as follows:

Millions of YenMarch ri, 2012Carrying Amount Fair ValueDifference¥209,179 ¥209,179Trade notes and accounts receivable158,096 158,675 ¥
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