






To Our Shareholders

The Yamato Group is striving concertedly to materialize its management philosophy, which is to help enrich our 

society by enhancing the social infrastructure of TA-Q-BIN networks, creating more convenient services for comfort-

able lifestyles and developing an innovative logistics system.

It was to this end that our long-term DAN-TOTSU Management Plan 2019 was formulated in January 2011.

We are endeavoring to become Asia’s No. 1 solution provider in distribution and lifestyle support by fiscal 

2020, when we will celebrate our 100th anniversary.

This long-term plan consists of three successive medium-term management plans. The first is the DAN-TOTSU 

Three-Year Plan HOP (covering fiscal 2012 through fiscal 2014). The second is DAN-TOTSU Three-Year Plan STEP 

(fiscal 2015 through fiscal 2017). The third is DAN-TOTSU Three-Year Plan JUMP (fiscal 2018 through fiscal 2020).

The past fiscal year (fiscal 2013) was the second year of DAN-TOTSU Three-Year Plan HOP, meaning fiscal 

2014 will bring the curtain down on the first of our three successive medium-term management plans.

In fiscal 2013, the business environment in Japan saw positive factors such as a reversal of the strong yen 



Group management resources.



Performance Highlights





Value Networking Concept

In an increasingly borderless age, boosting international competitiveness by reducing costs is a key 

ongoing challenge for world-class Japanese manufacturers and companies in primary industries. How-

ever, they have already reached the limits to which they can trim production and personnel expenses. 

But there is still great scope to lower costs in the logistics domain, our core business. The Yamato 

Group believes that there are four issues that it can help resolve. 

The first issue is that in the retail sector logistics costs are tending to rise as companies look to 







For example, we offer the Magokoro TA-Q-BIN service through a tie-up with the Iwate Prefectural 



Enhancing Added Value by Combining Services with Non-delivery 

Businesses

The Yamato Group adopted a pure holding company structure in 

November 2005. 

We took advantage of that transition to reduce our reliance on 

TA-Q-BIN and other Delivery Business sy tur 



The Yamato Group has successfully expanded its solutions business, by 





Capital investment will be higher than in previous 

years because of several factors. These include spend-

ing to maintain existing businesses and investments in 

growth areas, one being emerging business opportuni-

ties that we have identified in intercompany logistics, 







n Delivery . . . . . . . . . . . . 80.2%

n BIZ-Logistics . . . . . . . . . . 6.8%

n Home Convenience . . . . . 3.5%

n e-Business . . . . . . . . . . . 2.9%

n Financial  . . . . . . . . . . . . 4.4%

n Truck Maintenance . . . . . 1.8%

n Other . . . . . . . . . . . . . . . 0.4%

Operating Revenues (Millions of Yen)

BIZ-Logistics

e-Business

Financial

Truck 
Maintenance

Other



Operating Income (Loss) (Millions of Yen) Business Description





1. Reforming Logistics with Value Networking
In the area of corporate solutions, we will develop advanced 
solutions to help companies make breakthroughs in their 
logistics systems by combining networks for same-day inter-
city delivery and next-day delivery to Asia with advanced 
logistics at distribution centers, under the value networking 
concept. Logistics innovation will be promoted with priority 
not only on the sender (supply) side, but also from the 
standpoint of the demand chain to identify needs on the 
receiver (procurement) side. For example, in the B2C 
market, we will utilize the Free Rack Auto Pick System 
(FRAPS) to provide solutions that keep costs and inventory 
from increasing and disperse inventory to radically shorten 
lead times from order to delivery. These solutions will make 
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The BIZ-Logistics Business aims tdFaze and satisfy its 





In the Home Convenience Business, we provide lifestyle 





The e-Business is involved in a range of information ser-

vices for corporations, including Application Service Provider 

(ASP) services and information system development.

Using Information and Communication Technology (ICT), 

the e-Business works in partnership with customers in pro-

moting efficient business processes. Based ech0seon ser-





The Financial Business aims to become a partner that pro-

vides convenience for consumers and helps enterprises 

overhaul their logistics systems by providing settlement and 

other financial solutions in Japan and abroad. We are deter-

mined to offer diverse settlement methods to fulfill cus-

tomer requirements, such as collecting payments upon 

delivery on behalf of mail-order companies and handling 

settlements between companies. Under our DAN-TOTSU 

Management Plan 2019, we will endeavor to develop vari-

ous services for becoming No. 1 in settlement, particularly 

for mail-order companies.

Review of Fiscal 2013

For our corporate customers in the business-to-consumer 

(B2C) mail-order market, the Yamato Group proactively pro-

moted sales of Kuroneko Web Collect, a service that allows 

settlement by multiple methods of payment such as credit 

card and e-money simultaneously. We also worked to pro-

pose a total solution in which we provide not only a settle-









The JITBOX Charter service is a service that provides trans-



Organization
As of March 31, 2013
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As of March 31, 2013

Corporate Governance

Basic Position on Corporate Governance











Analysis of Financial Position and Management Results

In this year’s annual report, I would like to look back on the 

year ended March 31, 2013 based on the following themes 

and discuss the Yamato Group’s capital policies.





While steadily executing our business plan, we will con-

sider and implement capital policies by taking into consider-

ation financial stability and soundness, as well as 

efficiency, with the aim of achieving our targets.

3. Agility and Flexibility of Financial Activities

The Yamato Group consistently and continually generates 

between ¥70.0 billion and ¥80.0 billion in cash annually to 

maintain the agility and flexibility of financial activities while 

sufficiently covering ordinary expenditures.

As of March 2013, Yamato Holdings has received the 
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the fair value model accounting for property, plant and equipment and investment properties and incorporation of the cost model 
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h. Long-Lived Assets—The Group reviews its long-lived assets for impairment whenever events or changes in circumstances indicate 
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Under the revised accounting standard, actuarial gains and losses and past service costs shall be recognized within equity on the 

consolidated balance sheet after adjusting for tax effects, and the funded status shall be recognized as a liability or asset. With 

respect to the method for attributing the expected benefit to periods of service, the benefit formula basis is newly allowed as an 

option, in addition to the straight-line basis. The method for determining the discount rate is also amended.

The accounting standard and the guidance will be applied to the Company and its domestic consolidated subsidiaries from the 

end of the fiscal year that begins on or after April 1, 2013. However, the revision of the attribution method of the expected benefit 

will be applied from the beginning of the fiscal year that begins on or after April 1, 2014. The accounting standard and the guidance 

will not be applied retrospectively to the financial statements in the prior years, following the transitional provisions.

The application of the accounting standard and the guidance is expected to have an effect on the consolidated financial state-

ments and the Company is now in the process of measuring it.

3. NOTES AND ACCOUNTS RECEIVABLE

Sales recorded on the installment basis were 0.3% of operating revenues in 2013 and 2012, respectively.
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8. RETIREMENT AND PENSION PLANS

The Group has severance payment plans for employees.

Under most circumstances, employees terminating their employment are entitled to retirement benefits determined based on the 

rate of pay at the time of termination, years of service, and certain other factors. Such retirement benefits are made in the form of a 

lump-
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11. INCOME TAXES 
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12. LEASES(1) LesseeThe Group leases certain machinery, computer equipment and other assets. Future rentuanincome payable under noncancelable operating leases at March 31, 2013 and 2012, was as follows:

Millions of Yen

Thousands of 

U.S. Dollars

2013 2012 2013
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(2) Information about geographical areas
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(4) Information about amortization and amounts() goodwill by orepmortng segmeunt3
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