Overview of Operations

Guided by its basic corporate philosophy of “Total Reliabil-
ity,” the Delivery Business utilizes the business resources of
the Group in the Japanese and overseas markets to pursue
business development that improves convenience in custom-
ers’ lives. In the Japanese market, the Delivery Business
aims to establish an overwhelming competitive advantage
over rivals through various measures. These include evolving



1. Reforming Logistics with Value Networking

In the area of corporate solutions, we will develop advanced
solutions to help companies make breakthroughs in their
logistics systems by combining networks for same-day inter-
city delivery and next-day delivery to Asia with advanced
logistics at distribution centers, under the value networking
concept. Logistics innovation will be promoted with priority
not only on the sender (supply) side, but also from the
standpoint of the demand chain to identify needs on the
receiver (procurement) side. For example, in the B2C
market, we will utilize the Free Rack Auto Pick System
(FRAPS) to provide solutions that keep costs and inventory
from increasing and disperse inventory to radically shorten
lead times from order to delivery. These solutions will make
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The BlZ-Logistics Business aims tdFaze and satisfy its






In the Home Convenience Business, we provide lifestyle






The e-Business is involved in a range of information ser-
vices for corporations, including Application Service Provider
(ASP) services and information system development.

Using Information and Communication Technology (ICT),
the e-Business works in partnership with customers in pro-

moting efficient business processes. Based echOseon ser-






The Financial Business aims to become a partner that pro-
vides convenience for consumers and helps enterprises
overhaul their logistics systems by providing settlement and
other financial solutions in Japan and abroad. We are deter-
mined to offer diverse settlement methods to fulfill cus-
tomer requirements, such as collecting payments upon
delivery on behalf of mail-order companies and handling
settlements between companies. Under our DAN-TOTSU
Management Plan 2019, we will endeavor to develop vari-
ous services for becoming No. 1 in settlement, particularly

for mail-order companies.

For our corporate customers in the business-to-consumer
(B2C) mail-order market, the Yamato Group proactively pro-
moted sales of Kuroneko Web Collect, a service that allows
settlement by multiple methods of payment such as credit
card and e-money simultaneously. We also worked to pro-

pose a total solution in which we provide not only a settle-









existing 12-Month Fixed-Price Maintenance Package, and
the Tire Management Service, while expanding sales of new
services, namely the Body Maintenance Service, and a
safety education program for transportation companies.



The JITBOX Charter service is a service that provides trans-





