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Company Precepts

1. We ‘all’ represent the company
2. We deliver with a personal touch

3. We work with gratitude and politeness

Editorial Policy

* Published in September 2017

Pro le

The special characteristic of management at the
Yamato Group is its “management starts in the
eld” way of thinking. Formulated in 1931 to
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Operating Pro t

(¥ billion)
80

60

348

40

20

0 2013/3 2014/3 2015/3 2016/3 2017/3



01 A Letter to Our Stakeholders

02 Company Precepts / Management Philosophy / Editorial Policy / Pro le
04 Performance Highlights







® Reforming Working Styles to Implement “Inclusive Management”

. We will make the notion of “Reforming Working Styles” a matter of priority, thereby practicing
Working Styles “inclusive management,” a Yamato Group founding principle, by developing “employee-friendim9ndrming

Reforming










With our new medium-term management plan (here-
inafter, “the plan”), we are targeting operating reve-
nues of ¥1,670.0 billion, an operating pro t margin of
4.3%, and ROE of 7.7%, and these targets merely



To prepare for the changes that have been occur-
ring in the business environment thus far, such as
the declining population, the shrinking workforce,
and the growth of the e-commerce market, we
have been making concerted efforts to revise our
network based on a gateway design and
strengthen our “last mile” network. However, we
have faced dif culties due to the fact that these
changes have occurred at a far greater pace than
we anticipated. As a result, we have not been able
to keep up in terms of establishing an operational
structure, which has placed a heavy burden on our
employees working on the front lines. In response
to this issue, we will bring together the compre-
hensive strengths of the Group to accelerate the
process of structurally reforming our businesses
during the period of the plan.

Among these reforms, we are giving the utmost



We are moving forward with efforts to rebuild our
business structure in the Delivery Business with the
aim of realizing sustainable growth.






First off, to promote our most important initiative of
maintaining and improving the work environment for
our employees, we will encourage primarily our
large-lot corporate clients to temporarily control



To date, we have worked diligently to construct a
highly competitive logistics network for Japan and
greater Asia, centered on the Haneda Chronogate. In
addition to logistics, we have steadily moved forward
with the construction of a foundation that meets the
diversifying needs of customers, including the need
to incorporate high-value-added services such as
assembly, merging, and maintenance.















Note: In June 2016, Yamato Transport (HK), Yamato International Logistics (Hong Kong),
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Safety Management Disclosure Information

With ensuring the safety of transport business operators as its
goal, the Yamato Group has built up a transport safety
management system, based on the Transport Safety



Introduction of Semi-trailers and Full Trailers with

New Standards

Through collaboration with automobile and other manufacturers,
Yamato Transport has developed and introduced newly stan-
dardized connected trailers, the rst of their kind in Japan, which



Corporate Governance

For the year ended March 31, 2017



The Company is a company with an Audit & Supervisory Board. In
addition to the Board of Directors supervising important manage-
ment decision-making and business execution, Audit& Supervisory
Board members and the Audit & Supervisory Board which are inde-
pendent from the Board of Directors shall audit the status of execu-
tion of duties by directors.

Board of Directors
Roles and duties
» The Board of Directors shall make important decisions concerning
the Company’s business and supervises the execution of duties by
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Directors shall suf cidly analyze the initiatives aimed at realizing the







Directors

As of June 23, 2017







Audit & Supervisory Board Members

As of June 23, 2017

Hiroyuki Kanae

Audit & Supervisory Board Member (Independent)
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Executive Officers


















Consolidated Statement of Income



Consolidated Statement of Comprehensive Income

Year Ended March 31, 2017



Consolidated Statement of Changes in Equity

Year Ended March 31, 2017







Notes to Consolidated Financial Statements

Year Ended March 31, 2017

1. BASIS OF PRESENTATION OF CONSOLIDATED FINANCIAL STATEMENTS




d. Cash Equivalents—



k. Retirement and Pension Plan—









7. LONG-LIVED ASSETS




9. RETIREMENT AND PENSION PLANS

The Group hasde nedbene tpension plansandde ned contribution retirement plans for employees.
The de ned bene t pension plans provide, under most circumstances, that employees terminating their employment are



The components of net periodic bene t costs for the years ended March 31, 2017 and 2016, were as follows:

Thousands of

Millions of Yen U.S. Dollars
Service cost ¥11,520 ¥10,074 $102,683

Interest cost 147 1,147 1,310










Reconciliation between the normal e ective statutory tax rates and the actual e ective tax ratesre ected in the accompanying
consolidated statement of income for the year ended March 31, 2017, with the corresponding gures for 2016 was as follows:

2016







Millions of Yen

March 31, 2016 Carrying Amount Fair Value Difference

Assets:




Marketable and investment securities
The fair values of marketable and investment securities are measured at the quoted market price of the stock exchange for the
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(3) Information about loss on impairment of long-lived assets by reporting sed9




Independent Auditor’s Report

To the Board of Directors of
Yamato Holdings Co., Ltd.:

We have audited 17 0 Ltd.:



Corporate Data / Stock Information

As of March 31, 2017






